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COMPETENCE

Capacity building Of eMployees of
municiPalitiEs for beTtEr provisioN of
publiC sErvices

The COMPETENCE project is funded by Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund for Regional Cooperation.
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Ce inseamn a
imbun atatirea competen telor
angajatilor?

Consolidarea competentelor este un

proces sistematic de imbunatatire a

cunostintelor, abilitatilor, a valorilor prin

atitudine, motivatie si intelegere a acestui proces
pentru a functiona eficient la locul de munca.

De obicei, impactul pozitiv '
n dezvoltarea abilitatilor/competentelor vine la pachet

cu performante organizationale, competitivitate

si servicii de Tnalta calitate.

The COMPETENCE project is funded by Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund for Regional Cooperation.
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Cum se desf asoara acest proces?

Efectuarea unei evaluari in ceea ce

priveste nevoile de formare in randul

o A .
angajatilor, implicarea partilor interesate (E\%?

in procesul de dezvoltare a abilitatilor,

evaluarea competentelor deja existente
precum si evaluarea nevoii de a dobandi noi

competente pentru dezvoltarea lor profesionala.

The COMPETENCE project is funded by Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund for Regional Cooperation.
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Cum s a ne imbun atatim

abilita tile de lucru in echip a?

Cunoasterea obiectivului - Oamenii din echipe lucreaza de obicei la un obiectiv comun.
Clarificarea rolurilor in cadrul echipei — In cadrul unei echipe, toatd lumea ar trebui

sa-si inteleaga responsabilitatile.

Project generation

Atitudine pozitiva. / b \\
I'mji_'l_'[

Gestionarea eficienta a timpului.

. . + eamwork

Impartasirea entuziasmului. organising

Instruiri Tn echipa. /
T
Stabilirea unui scop si a unor reguli de

_ Project leadership
functionare comune.

The COMPETENCE project is funded by Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund for Regional Cooperation.
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Consolidarea competen telor

trebuie s a fie implementat a la nivel

de entitate si la nivel de angajat: i )

Cresterea abilitatilor angajatilor si a eficacitatii
entitatii noastre ca si furnizor

de servicii sociale si contribuie la atingerea
obiectivelor DAS.

Angajatii sunt un factor determinant al

succesului organizatiei si reprezinta adesea
Jfata” organizatiei in relationarea cu beneficiarii

si partile interesate.

The COMPETENCE project is funded by Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund for Regional Cooperation.
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Care sunt efectele

imbun atatirii competen telor

pentru angaja ti/institu tie/beneficiari?

Consolidarea capacitatilor/competentelor
imbunatateste motivatia, performanta si
abilitatile angajatului la locul de munca,
acestea ducand, in cele din urma, la cresterea
performantelor organizationale, la cresterea

satisfactiei beneficiarilor institutiei noastre,

si creeaza o cultura organizationala imbunatatita.

The COMPETENCE project is funded by Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund for Regional Cooperation.
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PARTENERI IN PROIECT

Partener principal — Muncipalitatea sectorului Xl

. . A
Budapesta, Ujbuda, Ungaria 3 |
Av—

Parteneri beneficiari: L

- Municipalitatea orasului Kalithea, Grecia,

- Directia de Asistenta Sociala Arad, Romania,
- Municipalitatea sectorului VI Praga, Cehia,

- Orasul Trogir, Croatia

Partner expert — Apenhet AS, Norvegia.

The COMPETENCE project is funded by Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund for Regional Cooperation.



